
WHO IS MY AUDIENCE?
MEETING THEIR NEEDS AS PART OF YOUR MEDIA 

MISSION

Debbie Cowden
Sr. Manager, EWTN Social Media

Please be ready to take notes!



2.

What do you like viewing on 

social media?

3.

How do the algorithms work?

1.

Begin, as we do all things, with 

prayer.

5.

Q & A

6.

End with prayer.

4.

Creating content that meets 

needs, adds value, and grows 

your audience. 

AGENDA
Please save your questions until the end. We’ll have PLENTY of time!



2016

Attended Mother Angelica’s 
funeral; became EWTN’s social 
media coordinator

2013

Began working as a TV Producer 
for EWTN

2018

Presented at the EWTN Radio 
Conference

2022

Sat next to Dr. Ray Guarendi at 
the 2022 EWTN Radio 
Conference Awards Dinner in 
Phoenix; published “The Prayer 
Book for Tired Parents” with my 
husband, David

2024

Defeated Fr. John Paul at 
Covenant Radio’s Trivia Game 
at SEEK24

DEFINING MOMENTS
Highlights from my career



Adam Wright did a great job 
engaging his audience and 
using the opportunity to 
evangelize! 10/10 would 
recommend.



WHO WANTS TO GROW THEIR 
AUDIENCE?

Social media isn’t just a tool for reaching our audience. It’s a direct line 

that influences what they think about and talk about. 

Over 5 billion people use social media daily. That’s over 60% of the 

world’s population. 

Huge potential for you to reach souls and grow your audience, but how?



INTERACT W/ YOUR 
FAVE ACCOUNTS

Watching, liking, commenting on 
videos and posts that resonate 
with you. You likely share those 
posts too.

TAILOR YOUR 
ALGORITHM

Whether you realize it or not, 
your decisions about what to 
watch affect what you’ll see in 
the future.

SCROLL, SCROLL, 
SCROLL

The average user spends 2 hours 
on social media daily, and the 
tech companies know this!

WHAT DO YOU DO ON SOCIAL MEDIA?



HOW DO THE ALGORITHMS 
WORK?

They’re matchmakers, feeding you content based on your viewing 

history, accounts you follow, and making guesses about what you 

might be interested in.

Your feeds look different than the person sitting next to you, but 

they’re all customized!

Example: My IG feed is full of crafting videos. My mother in-law’s 

is full of puppies. My father-in-law’s is classic cars.



OUR GOAL NEEDS TO BE TO GET 
PEOPLE TO WATCH OUR VIDEOS,

INTERACT WITH OUR VIDEOS,
AND SHARE OUR VIDEOS,

SO FOLLOWERS AND POTENTIAL 
FOLLOWERS CAN HEAR THE GOSPEL.

AND THEY’LL ONLY DO THAT IF THE VIDEOS ARE INSPIRING, 
ENTERTAINING, OR EMOTION-EVOKING!



RINSE & REPEAT

The algorithm doesn’t show your 

subsequent posts to followers or 

potential followers because it doesn’t 

think it will be interesting.

LOW ENGAGEMENT

Your followers don’t like, comment 

on, or share your post. They don’t 

watch more than a few seconds, and 

scroll past. 

LOWER REACH

The algorithm sees your audience 

isn’t interested, so they don’t show 

your post to potential followers.

WHAT HAPPENS IF WE DON’T GET IT RIGHT?

THE NUMBERS AREN’T JUST NUMBERS - THEY’RE A CUE TO THE ALGORITHMS ABOUT
WHETHER OR NOT TO SHOW YOUR CONTENT TO FOLLOWERS OR POTENTIAL FOLLOWERS



HOW META DISTRIBUTES CONTENT
FROM INSTAGRAM, FACEBOOK, and ONLYSOCIAL

• Meta uses multiple AI-powered algorithms to analyze user behavior, content quality, and viewer engagement to 

personalize recommendations. They’re predicting what is most relevant and meaningful to users.

• Viewer key factors: Past interactions; watch time; viewing history; audience loyalty to pages

• Video quality key factors: platform-native (without watermarks from competitors); trending elements; length; video 

resolution; metadata like captions and hashtags; production value.

• Audience key factors: Interactions - comments and shares have more weight than likes; viewer feedback (“see more” or 

“see less”); engagement from the creator; relationships (videos from friends, family, and accounts you interact with most 

are more likely to appear higher in feeds and stories).



RINSE & REPEAT

The algorithm shows your subsequent 

posts to followers or potential followers. 

You’ll likely gain new followers too!

HIGH ENGAGEMENT

Your followers like, comment on, or 

share your post. They watch the full 

video and might even share to their 

own page. 

HIGHER REACH

The algorithm sees your audience is 

interested, so they show your post to 

potential followers. The more they’re 

interested, the further the reach.

WHAT HAPPENS IF WE DO GET IT RIGHT?

THE NUMBERS AREN’T JUST NUMBERS - THEY’RE A CUE TO THE ALGORITHMS ABOUT
WHETHER OR NOT TO SHOW YOUR CONTENT TO FOLLOWERS OR POTENTIAL FOLLOWERS



COMMUNITY-
BUILDING

Difficult to use to grow your audience, but if 

an engaged local community is your goal, go 

all-in building your fanbase through BTS, 

responding to comments, and making your 

audience feel seen and heard!

DEVOTIONALS

These are “low-hanging fruit” for 

Catholic pages. They’re of 

widespread interest and easy to 

create, but unoriginal.

TEACHING/STORYT
ELLING

Speaking directly to the camera to 

convey a message or tell a story. 

Requires more planning and editing, 

but will set you apart from other 

pages.

SOOOO WHAT SHOULD WE POST?

IT DEPENDS.

Example: @EWTNmedia Example: @GrassrootCatholic Example: @OurCatholicRadio



KEY TIPS

• Think about what resonates with YOU and what 

YOU are likely to engage with

• SHOW, don’t TELL

• Resist the urge to post out of obligation, or in the 

name of “consistency.”

Mother Angelica Title Card:
Reach: 9,000
Engagement: <1,000

Mother Angelica Reel:
Reach: 359,000
Engagement: 50,000



WORKFLOW

Determine how often to post and 

who will oversee production

TOOLS & STYLE

Decide which tools and styles 

to use.

CONTENT 
CALENDAR

Brainstorm topics that are 

interesting to your audience

DEMOGRAPHICS

Identify who your audience is 

on each platform. They’re 

different!

OPTIMIZATION

Prioritize creating content to 

meet your audience’s needs on 

specific platforms.

AUDIENCE 
INSIGHTS

Dive in to insights offered on each 

platform re: reach, views, 

engagement, saves, etc.

LEVELING UP
Once you know your audience, you can create content to meet their needs.



REMEMBER:

FOCUS ON PRODUCING
HIGH-VALUE, HIGH-QUALITY 

MESSAGES THAT WILL RESONATE WITH 
YOUR AUDIENCE, AND YOU WILL SEE 

GROWTH AS A NATURAL 
CONSEQUENCE OF PEOPLE ENJOYING 

WHAT YOU’RE POSTING.



THANK YOU

Debbie Cowden

SR. MANAGER, SOCIAL MEDIA | dcowden@ewtn.com

mailto:dcowden@ewtn.com
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