Best Practices for Board of Directors

The board of directors plays a crucial role in the success of nonprofit organizations. They are responsible
for ensuring that the organization is fulfilling its mission, meeting legal and ethical standards, and
managing its resources effectively. The board has several key responsibilities, including setting strategic
direction, overseeing the financial health of the organization, and hiring and evaluating the performance
of the executive director. To be effective in their roles, board members must understand their
responsibilities and expectations. They must be committed to the organization’s mission and be willing
to devote the time and energy required to fulfill their duties. Board members should also have a diverse
set of skills and experiences that can contribute to the organization’s success.

Recommended book: The Non-profit Leadership Team by Fisher Howe

Recruit leaders with needed skillsets — Accountant/CFO, attorney, business leaders, ministry knowledge.
They must be listener of the station.

Meet at least four-six times a year.

Have sub-committees: Programming, Development, Marketing/Community Engagement, Expansion,
Spirituality, Finance, etc.

Create an Executive Committee with in the board that allows certain items to be fast-tracked. Consist of
Board President, Vice president, Treasurer and Secretary

Have a clear agenda: An efficient agenda helps keep meetings on track and attendees engaged.

Encourage active participation: Good facilitation keeps the meeting moving and engages all board
members.

Promote informed decision-making: Boards should understand the organization's financial health and
performance, and collaborate when addressing finances.

Keep accurate meeting minutes: This helps ensure accountability.

Conduct ongoing assessments: Assessments help board members understand their duties and use good
governance practices.

Plan for succession: Identify and develop a pipeline of potential board members to take on leadership
roles in the future. And for Executive Director/General Manager role.

Focus on strategy: A board's role in a nonprofit is strategic, so it's important to avoid wasting time on
recaps.

Conduct a Strategic Planning Meeting every 3-5 years to set goals. To develop a strategic plan, nonprofit
organizations should start by identifying their mission and goals. They should then assess their internal
and external environment to identify strengths, weaknesses, opportunities, and threats. Based on this
analysis, they can develop a set of strategies and action plans to achieve their objectives.



Nonprofits should also establish clear metrics and milestones for measuring progress towards their
goals. This can help to ensure that resources and activities are aligned towards achieving the desired
outcomes.

Build strong relationships with key stakeholder: Engaging Donors, Volunteers and Community Partners
Provide a board Job Description and Evaluate Board performance

Fundraising: Fundraising is critical for the success of nonprofit organizations. Board members play a
critical role in fundraising by providing leadership and support for development efforts.

To engage board members in fundraising, nonprofits should establish clear expectations and goals for
board participation. They should also provide training and support to help board members understand
their roles and responsibilities.

Nonprofits should also provide board members with the resources and support they need to be
effective fundraisers. This may involve providing training on fundraising techniques, identifying potential
donors and sponsors, and providing support for fundraising events and activities.

Finally, nonprofits should recognize and reward board members for their fundraising efforts. This can
help to build a culture of appreciation and recognition and incentivize board members to continue their
efforts.

By engaging board members in fundraising, nonprofit organizations can enhance their ability to achieve
their mission and make a positive impact on their community.
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